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One Atlanta: Strategic Transportation Plan
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Renew Atlanta
Performance Update
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Program Monthly Report
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Program Quarterly Report
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Cash Flow Report
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Council District Funds

• $4.1M available to each 
Council District

• Project selection ranges 
from 53% to 98% by 
District



10

TSPLOST Revenue Collections
Collection Summary

Goal: $277.9M
Collections: $259.2M
Remaining to Goal: $18.7M
*Collections through September 2021
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Fiscal Responsibility

• Reduction in Overhead costs
• 2019 FY Quarter 1 Per Month Cost : $1,102,000
• 2021 FY Quarter 1 Per Month Cost : $758,000
• 31% Reduction in Overhead Costs
• Staff adjustments to align with project life-cycle demands

• 2021 Construction Bids within Budget:
• Cascade Road Complete Street PH I
• DeKalb Avenue Safety Improvements
• South Fork Conservancy Pedestrian Bridge ADA Ramp Superstructure
• Inman Park Neighborhood Improvements

• Right-of-Way: Acquisition of 68 parcels along Cascade Road PH I within budget

• Construction Contracting: Utilize multiple contracting methods to keep costs within 
budget (Bluefield Dr & Powers Ferry Rd Resurfacing: $1M savings from original bid)



ATLDOT Social Media
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1,900 120%600%
per day average tweet 
appearances on timelines 
(impressions)

increase in amount of people 
reached on Facebook from 
previous month

Increase in amount of 
Instagram accounts reached 
from previous month

September 2021 Data:

City of Atlanta Department of 
Transportation (ATLDOT)

All full traffic advisories, news 
releases, and major 

announcements posted to 
Nextdoor

@ATLDOT
Emergency notifications 
(weather/construction), 

traffic advisories, 
construction updates 

shared on Twitter

@ATL.DOT
Construction progress photos, 

graphics for advisories, 
announcements, milestones 
and events, and video/photo 
recaps shared on Instagram

.com/atldot
Announcements for City of 

Atlanta and ATLDOT 
milestones, event flyers, 

and construction progress 
photos posted to Facebook

ATLDOT
Started a YouTube channel 
to house all of ATLDOT’s 
previous and upcoming

video content



DeKalb Update
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Dekalb Avenue Safety Improvement

• Successfully Bid and Awarded to Matthews – Kelly, JV

• Groundbreaking Ceremony Held on September 22, 
2021

• Notice to Proceed issued on October 29, 2021

• Community Pre-Construction Meeting held 
on November 4, 2021



Dekalb Avenue Safety Improvement

15 Source: Monthly Operator Reports,ATLDOT,as of July 27, 2021.

Project Rendering

Dekalb Ave at Moreland Ave



Cascade Update
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Cascade Phase 1 Complete Street

17 Source: Monthly Operator Reports,ATLDOT,as of July 27, 2021.

• Project Renderings posted along Corridor

• Successfully Bid and Awarded to Matthews – Kelly, JV

• Right of way acquisition in final stage (94% of parcels 
are closed or closing)

• Administrative Notice to Proceed issued on October 
29, 2021

• Groundbreaking Ceremony being scheduled

• Community Pre-Construction will be scheduled



Cascade Phase 1 Complete Street

18 Source: Monthly Operator Reports,ATLDOT,as of July 27, 2021.



Upcoming Projects
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Upcoming Projects

20 * Construction Package in Procurement notated in green font



ATLDOT Website
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Capital Delivery Projects

News & Events

Traffic Advisories



Our Partners
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Follow us on social media!@
.com/ATLDOT @ATLDOT ATL.DOT
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“The greatest danger in times of turbulence is not the 
turbulence; it is to act with yesterday’s logic.” – Peter Drucker

.com/ATLDOT


