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Safety
« ATLDOT Update

* Lighting Update

* Pothole Update

 TIM Update

« Strategy & Planning Update
What's Next?
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* Recognition of Kemberli Sargent, Vision
Zero Manager, passed on 7/14/2022.

* |mportance of Department’s mission and
Vision Zero program.

* Vision Zero Action Plan effort is kicking off
before the end of Summer 2022 with Toole

Design Group as lead consultant, includes:
o Extensive public engagement including
LN establishment of the Vision Zero Task Force
. o Refinement/update of existing High Injury
" %Y Network and further crash analysis
oAction Plan with multi-year strategies and
actions, including specific interventions and
countermeasures for top high crash corridors
and intersections
o Setting of target year to reach zero
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ATLDOT U pd ate (con’t)

ATLDOT is pursuing numerous federal
funding solicitations under the Bipartisan

Infrastructure Law (BIL) including:

o Mega — Campbellton Road High Capacity
Transit

o Safe Streets 4 All — Pryor and Central
Multimodal corridor project

o Bridge Formula Program — Marietta Road
Bridge and Marietta Blvd Bridge projects
under consideration

o Reconnecting Communities Pilot — Lee
Street Multimodal corridor project
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Lighting & Smart Services

Phase 0 GPC Lighting Services Audit to Support Phase 1

Full Audit of COA’s existing lighting system completed by GPCin Fall 2021
Audit revealed that ~25% of the COA’s lights were inoperable
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Phase 1 GPC Acquisition and Upgrade of ~9,300 COA Lights

E_lé ~75%+ of All Lights % 3 of 18 Key Maintenance

Scoped & Engineered Areas Completed
- ~ 431 Lights Converted to LED 268 Lights Repaired (~10%)

LED Conversion Projects Completed (431 Lights)
Trinity Ave SW, Legacy Dr SW
Northside Dr NW, Marietta St NW
West End Mall
Lynhurst Dr SW

LED Conversion Projects Upcoming
Morehouse College / Clark Atlanta University / Spellman
/ Atlanta Student Movement / Joseph P. Lowery

Repair Areas Assessed & Initial Repairs Made (268 Lights)
Freedom Parkway
Central Park Drive Working
Morehouse College / Clark Atlanta University / Spellman
/ Atlanta Student Movement / Joseph P. Lowery

@ Not Working

)

COA “Light Up the Night”

August 2022 Update

Phase 3 ~11,000 Light Addition/Upgrade to COA’s Lighting Portfolio

(~50% Complete)

m Replacements Complete
New Installs Complete

Lights Remaining to
Complete

Key Projects Completed

- MLK / Veltre / Cascade/ BE Mays / Cleveland Ave
- SE Thomasville / Moreland Ave / McDonough Blvd
- West Corridor 1-285 / DLH South to 1-20

- Seminole Ave / Carter Center / Ralph McGill Blvd

- Fairburn Rd

- Vine City

Key Projects In Progress
Forest Park Rd / Constitution / Eisenhower
Moore’s Mill / Northside Pkwy / West Wesley

North Langford / Cascade Rd / Campbellton Rd

Completed Light Instzll Area
In Progress Light Install Arsa
B oy of stz
] Gewsrgia County

Click to View Georgia Power Phase 3 Lighting Upgrade Video Footage

5,609

11,185 Total Lights to Install/Replace

14 Street / Georgia Tech / Home Park
Before & After

A Georgia Power
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YTD Totals
 Potholes—4,219 (see metrics)
* Sidewalk repairs — 6,000LF

Goals & Looking Ahead for FY23

* Continue focusing on proactive
pothole repairs

* Repair 6,000LF of sidewalk

* Install more speed tables with internal
crews

 Continue implementing safety
enhancements developed by DOT
Street Intervention Team

* Prep for snow and ice season




POTHOLE

METRICS

e e

Daily average pothole repair

Number of potholes repaired

Number of potholes repaired since the Mayor Andre
Dickens Inauguration

Number of potholes repaired as a result of requests
Number of potholes repaired proactively

Number of potholes repaired for FY23 (July-Aug)

Number of potholes repaired Month-to-Date

42.29

Goal — 30 daily

4,219

5,878

2,925
2,953
1,002

153



Strategy & P|anning Update * Atlanta City Council and Atlanta voters approved
of S750M in infrastructure investment.

 ATLDOT Strategy & Planning developed the plan
for S460M in transportation investments

e ATLDOT, created by Mayor Dickens, is the first
dept to ever propose finishing sidewalks on
major streets on Southside.

 The Administration needs to deliver a strategic
delivery plan for Moving Atlanta Forward by
Sept 30t

e & ATLDOT Strategy applied for S180M in federal
funding on May 23, 2022, and produced the
grant app 100% in house -

“The City of Atlanta and Metropolitan Atlanta Rapid Transit Authority (MARTA) are
requesting $180M in MEGA funding to accelerate the $315M project.”

* The City of Atlanta & MARTA may have close to

S3B in relevant infrastructure funding by 2030.

e ATLDOT Federal Funding Priorities

Safe Streets, Sidewalks & Trails
Transit Expansion
Bridges (Includes reconnecting communities across highways)




ATLDOT Strategy & Planning — at the mayor's office direction
— has an aggressive plan for federal funding this year

= MEGA/INFRRA (Submitted)
S180M request for Campbellton BRT with More MARTA Match
= Safe Streets for All (In-Progress)
Administration prioritized Central/Pryor Protected bike lanes to
connect Downtown Atlanta to the Southside Beltline. We'd like
to brand this project “The SouthLine”
" Bridges (In-Progress)
We aspire to federalize the replacement of Marietta Road Bridge
the city’s major bridge with the lowest rating
" Reconnecting Communities (To-be launched)
Need to finalize choice with the mayor’s office
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Follow us on social
media

atl.dot <& Atlanta Department

“gcecccces o
3322233335

228 1,520 33
Posts Followers Following

ATLDOT
Government organization

The official Instagram account for the City of Atlanta's
Department of Transportation.
linktr.ee/atldot/

55 Trinity Ave SW, Atlanta, Georgia

ATLDOT @
@ATLDOT

The official Twitter account for the @CityofAtlanta's
Department of Transportation.

City of Atlanta Department

- © Atlanta, GA (&’ atldot.atlantaga.gov o Atlanta DG
of Transportation (ATLDOT) gy i Koo sl
i} Joined January 2015 TranSI:
245 Following 4,064 Followers Following v Message Contact A 962 followe:
@

% Followed by Keisha Lance Bottoms, NWS
avﬁ Atlanta, and Rebecca Serna

Tweets Tweets & replies Media Likes

¢ Send Email

Posts About Ph

@ATLDOT

& Pinned Tweet

ATLDOT & @ATLDOT - 10/22/21

Why are more 25 mph signs being installed S SR
around :fArtla-nta? Our new default speed limit HJHSYTH STREET SW
is part of @CityofAtlanta's #VisionZero Samayes
commitment to eliminate traffic deaths and

injuries on our streets. Pledge to #Drive25 to
HSavelives with us at bit.ly/visOtw.
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Bio
The official Facebook
Government's Departme

.com/ATLDOT

is closed to accommodate window
Instaliations. This closure is effective
until Saturday, February 12, 2022 at

Details
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NOTIGE OF ROAD CLOSUF % 55 Trinity Ave SW, At
EDGEWOOD AVENUENE Georgia

is closed to k (404) 330'61 65
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Questions?
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